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Reference and Administrative Information

Charity Name

Project Ecuador Scottish Charity

Registration Number

5C041452

Contact & Registered Address

Project Ecuador, Headcorn, Erbusaig, Kyle of Lochalsh, Ross-shire 1V40 888

Trustees & Management Committee

Rachel Mason (Treasurer)

Karen Sibindi (Administrator)
Maryon Gardiner (Corresporidance Secretary)
Miriam Framptori (Education Secretary)
Sarah Gardiner (Child protection officer)
Julie Morrison

Sandra Coutie (Data Protection Officer)

All personnel served for the entire year.

Resigned / Retired members
Rachel Dillon

Independent Examiner:

Alison Davies CA

Bankers

Royal Bank of Scotland, Main Street, Kyle of Lochalsh 1V40 8AB
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Structure, Governance and Management

The charity is bound by a constitution. The objectives of the Charity are set
out in the Constitution as set up in 2010 and which is recognized as a charity by
the HMRC. Trustees and committee members are appointed by invitation of
existing Trustees and a copy of the Constitution can be obtained by request.

At present there are 7 Trustees and 7 committee members, which include
Trustees, plus Andrea and Vladimir as the workers. Management of the charity
is delegated by the Trustees to the Management Committee. Management
Committee members are appointed by invitation from the Trustees as per the
constitution.

Andrea and her husband Vladimir, being the principle workers, undertake the
day to day running of the Project and are answerable to the Trustees which is
done by regular reports of the work being undertaken and by meetings via
‘Skype to discuss any issues that arise. The Committee also have Skype
meetings at regular intervals to ensure that the progress of the work is
properly maintained and that each member is coping with the area of work,
finance, prayer-letter distribution, fundraising and so on allocated to them.
Given the distances involved these meetings are arranged for at least 2 times a
year as members are available. A committee member is also able to visit the
project at least once a year.

Objectives of the project are reviewed annually in one of the Skype meetings at
which the committee member who has visited can give an additional personal
view.

Andrea sends a bi-monthly letter to update the Trustees, committee and
supporters.

Objectives and Activities.

Project Ecuador aims to show the love of Jesus practically to people living in
poverty in Ecuador by:

• Investing resources in education

• Investing resources in housing
• Investing resources in healthcare provision

• Facilitating income generation projects amongst the poor
• Developing other projects of compassion which alleviate poverty and its

effects in Ecuador.

4



Trustee’s Report

Achievements and performance

Andrea (known as Andy), her husband Vladimir, and their children Tamara &
Emily Portilla Gardiner were living and working in Julio Moreno, a village near
Santo Domingo de los Tsachiias, Ecuador until November 2017. Andy is a British
GP, who has now been working among the poor in Ecuador since 2005. Andy and
Vladimir together seek to show the love of God to the needy people around
them through various projects. Since November 2017 they have been based in
the UK and running the charity from there.

Project Ecuador was formed and gained Charity status in May 2010. The
objectives are met by the following activities:

Health Care

The charity is promoting health in the local schools by providing hygiene supplies
and spectacles, along with health and dental education. We also provide
medicines for needy people.

Educational Sponsors and Schools Work

Andy c& Vladimir administer the sponsoring of local children who need help to be
able to afford to go to school. Individuals in the UK are linked to an Ecuadorian
child and give approx. £125 per year. These funds are used to purchase school
uniform and stationary. Sponsors receive bi-annual school reports from their
child.

11 students graduated from secondary school this year, which totals 31 children
graduating through the sponsorship scheme.

J6raduates at a celebratory meal receiving Bibles.
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More than 180 children were enabled to attend school through sponsorship this
school year. Andrea ran events to help the children with health education,
careers advice and spiritual care. This was the fourth year we provided the
sponsored children with spectacles.

At Christmas we did our annual appeal to provide gifts for the 300 school
children. These were made by local girls and given out with a Christian book and
message.

This year we supported Johana, a severely visually impaired high school
graduate, through a course to be a nursery assistant.

Another graduate from the sponsorship scheme, Alison, started teaching
English in two of the primary schools. In exchange, Project Ecuador is paying
for her fees for her University course to be an English teacher.

Girls Club

Andrea started a club for the girls of the area in July
2014. 30 girls aged 5-12 years attend. Alison and Johana
now run the club. They teach the Bible, crafts, life skills
and sports, and encourage a spirit of community service. At
Christmas they organised a special party for the girls.

Housing

Vladimir supervises the building of houses for poor local families living
squalor, using funds raised in the UK.

This year he built 2 houses, put a new roof on another house and bought land for
a family who had nowhere to build. This brought the grand total of houses built
so far to 27.

- Buying Land

in

I _ New Roof
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In the summer, Alan, from Wick went as a volunteer to help build the house for
the Changuan family

Andes Creations

Andy set up this craft project eight years ago, to give income to poor families.
Several previous members of the group managed to complete their secondary
education with the income, and have started further education. The group now
sews gifts and bags given to the sponsored children and the Christmas appeal.
This helps them feed and educate their families. This year they sewed hats for
the Christmas appeal.

Books
In previous years, Andy has written and published Guinea Pig for Breakfast,
Guinea Pig for Brunch and the Tamarita Rachel series for children. Deepen - A

Christian Mother-Daughter journal, 30 bays of Praying for our Sons and
Daughters journals, also continue to be available.

-

7’
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Treasurer’s Report

This year Project Ecuador has...

• Found sponsors for 180 children.
• Completed 2 houses for families in need, bought land for one family and

put a roof on a house. One volunteer from the UK helped.
• Given Christmas gifts to 300 children.
• Supplied spectacles to about 50 children.
• Given hygiene kits to 400 children.
• Run a weekly club for 30 girls
• Helped 2 girls with higher education

House Building

This year money raised has been used in the completion of 2 houses. We bought
a plot for a family to build on, and put a new roof on another house.

Child Sponsorship & Children’s work

Eleven students finished their final year of secondary education thanks to the
sponsorship scheme.

For the start of this coming school year, there are about 180 sponsored
children. This is giving each one of them a chance to work hard and climb out of
poverty. We hope to be able to continue to support some of the schools with
health education, medical attention, Christian teaching and books in the coming
year.

We paid for Johana to do a course as a nursery assistant. This will then enable
her to get work and pay for University.
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We are also paying the fees for Alison to study to become an English teacher.
She is gaining valuable experience teaching in two of the primary schools we
support.

Healthcare

Monse provided spectacles to approx. 30 children in the local primary schools
and 20 sponsored children this year. She also gave out 300 hygiene bags in the
local schools, along with treatment for parasites. The sponsored children also
received these kits and education.

Crafts

The women’s group is now mainly making the bags needed to give out the hygiene
kits and Christmas gifts. They also made hats for our Christmas appeal gifts
this year. This gives them much needed income.

Maryon Gardiner continues to sell items made by the group previously. These
funds now go to Project Ecuador general funds and pay for things such as
Alison’s University course. The women were paid up front for all the goods they
made. Some extra profit was made due to exchange rates varying, and these
funds have been used to support Alison.

Girls Club

The girls club now has 30 regular members. Johana has taught the 4-8 year olds
and Alison the 9-12 year olds this year. The girls are taught Christian truths,
helped to think through issues relevant to their lives and development, and
taught life skills such as crafts, cookery, lifesaving and first aid.

Community

Project Ecuador continues to support the local community. This year we were
able to distribute a gift and Bible story book to every primary school child as
well as gifts for all the sponsored children, which included some secondary age
children. These are very often the only gifts they get at Christmas.
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Financially

Financially the Charity has continued to receive regular generous donations from
many individual supporters, as well as two Churches, from the UK and abroad.

I would like to thank;

• Andy and Vlady for all their hard work, in enabling the charity to meet its
objectives. For sharing the work of the charity in several churches in
Shetland, Ellon and Kyle.

• Sandra for her support of the charity, sharing its work and speaking at
Ellon, along with committing to the Governance role.

• Kristina for raising awareness of Project Ecuador’s work in Orkney.

• Maryon Gardiner, for all her hard work in selling crafts, raising donations,
raising awareness of the charity and inspiring those around her

• Karen Sibindi, Julie Morrison, Sarah Gardiner and Zoe Powell for their
ongoing support and commitment to the charity

• Miriam Frampton for her work as Sponsorship co-ordinator, allocating
sponsors with children, preparing and distributing reports, overseeing
financial matters and child gifts.

• Lydia for volunteering to take on the new and exciting social media
administrator role

• Sandra Frampton for taking over as Sponsorship Co-ordinator

Membership is open to all those who play or wish to play an active part in the
charity. The procedure to apply for membership or to be a Trustee shall be by
completing an application form, and applications considered at the next meeting
of the executive committee. The executive committee shall review the
membership list at every three years and inactive members shall be asked to
review their status. Members must be 16 or over

Thank you to everyone who has got involved during the year and helped to make
this charity viable, making positive changes so many lives.
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Reserves Policy

It is our policy to hold reserves of a minimum of €1,000 which is to meet the
fluctuations in payments and receipts and as a contingency. This policy has been
agreed by the Trustees and is reviewed annually for its appropriateness.

At the year-end Project Ecuador held unrestricted cash funds of £10,539 and
restricted cash funds of £23,081. The majority of the restricted funds are for
€19,454 for education. This should be sufficient reserve to meet next year’s
expenditure.
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Managing Committee report

The committee are indebted to the hard work put in by Andy and Vladimir in
Ecuador and the difference that the work they are undertaking has made and
we believe will continue to make. Also to each person, whether on the committee
or a supporter, who regularly gives, corresponds, sells, does administration or
deals with finance that enables this Charity to continue with its stated
objectives to affect for good the lives of those in Ecuador as they see the love
of God at work in a very practical fashion in their lives. Without the dedicated
team, the charity would not be able to continue the work. Relationships have
also been built up between children and their sponsors enabling young people to
then be in a position to take up university places. Some young people have kept
in contact with their sponsor after leaving secondary school, made easier by
social media and are able to report that they continue to succeed with their
education. Many regularly give thanks to God for the opportunity they have been
given.

It is always wonderful to see families housed in safe and hygienic houses, and it
has been a joy to see 2 more houses built this year. Thanks to Kyle Open boors
Café who raised funds for one of the houses, and to Alan for helping to build it.
Thanks too to individual donors who made land purchase and the other house
possible.

Access has continued in six schools, which has meant continued primary health
care and screening, which including eyesight tests. More children have received
spectacles paid for by the generosity of people in the UK. In Ecuador, people
think that only the elderly would need to wear glasses, but the joy of being able
to learn because they can now see has brought a smile to children’s faces and an
eagerness to do well in class.

Approval statement and signature

Approved by the Trustees on and signed on their behalf.i?tt..,...

(Treasurer)
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Review of Objectives 2018/19

Education

The charity continued to sponsor and support the 180 children in Santo Domingo
de los Colorados and also managed to find sponsors for new children, whilst
supporting the local schools administering health education, bible education and
medical attention.

Health work

We continue to provide health education and prevention services and medicines
for a few patients.

House building

The charity managed to build 2 houses with the money raised in the last
financial year.

Crafts

New designs and new families helped this project.

Administration

The charity was promoted by the committee and social media, newsletters,
through fundraising events and the charity website.

Overall

The objectives for 18/19 were met and exceeded.
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Looking ahead

In 2019/20 Project Ecuador aims to:

• Continue to administer the sponsorship of 180+ children in Santo Domingo
de los Tsachilas area and to help them in their education and otherS
needs.

• Continue to support 2 girls in higher education.
• Do regular visits to six village schools to provide health education,

medical attention and Bible education.
• Continue to build block houses for poor local families.
• Facilitate volunteers helping to build houses with trips in July and

February.

• Continue to run and develop the girls’ club, with the aim of helping girls
become and grow as followers of the Lord Jesus Christ. To expand it to
include the teenagers again. We will run a camp in July with volunteers
from the UK.

• Continue to facilitate girls learning sewing, baking and other skills to
enable them to make an income and climb out of poverty.

• Publicise the needs of the people in Ecuador here in the UK in order to
raise funds and prayer support.

• Update regularly the website for the charity.
• Gather information to inform decision making for further expansion of

existing and new projects in Ecuador for next year.

Andy and Vlady will coordinate the work in Ecuador, sending regular updates to
the trustees and producing a general newsletter every two to three months for
wider distribution. They will visit, with volunteers, in July 2019 and February
2020.

Please continue with your support and prayers as they are needed and gratefully
received. We are hoping that 2019/20 will be an exciting year but we can only
achieve this with your continued help.
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Report of the Independent Examiner

Project Ecuador

Scottish Charity No: SC041452

I report on the accounts of the charity for the financial year ended 31 March 2019 as
set out on pages l6to 18.

Respective responsibilities of trustees and examiner

The charity trustees are responsible for the preparation of the accounts in
accordance with the terms of the Charfties and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland) Regulations 2006.

The charity trustees consider that the audit requirement of Regulation 10(1)(d) of the
Accounts Regulations does not apply. It is my responsibility to examine the accounts
under section 44(1)(c) of the Act and to state whether particular matters have come
to my attention.

Basis of independent examiners statement

My examination is carried out with Regulation 11 of the Charities Accounts
(Scotland) Regulations 2006. An examination includes a review of the accounting
records kept by the charity and a comparison of the accounts presented with those
records. It also includes consideration of any unusual items or disclosures in the
accounts, and seeking explanations from the trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in
an audit, and consequently I do not express an audit opinion on the accounts.

Independent examine?s statement

In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the
requirements:

• to keep accounting records in accordance with Section 44 (1 )(a) of the 2005 Act
and Regulation 4 of the 2006 Accounts Regulations, and

• to prepare accounts which accord with the accounting records and comply with
Regulation 9 of the 2006 Accounts Regulations have not been met.

2. or to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed:

Name: AcLoNJ jyt’viI-

Address: IS C LJO&2D2& QY9O, JOL/HUCc ecu

bate:
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Receipts and Payments

For the year ended 31 March 2019

Project Ecuador Scoffish Charity 5C041452

Receipts
Regular Donations
Other Donations
Education Fund
Craft Fund
House Fund

Unrestricted
Funds
£

14,933
12,593

Restricted
Funds

£

25,134
522

10,304

Total
Funds

£

14,933
12,593
25,134

522
10,304

63,486! Total Receipts 27,526 35,960

Payments
Building Materials 4,104 18,411 22,515
Sewing Equipment & products 230 0 230
Education costs, Uniforms & Fees 1,989 23,243 25,232
Christmas Party & Christian Resources 1,207 5,780 6,987
Medical Costs 3,418 2,910 6,328
GB Resources 254 254
GP Expenses 5,603 5,603
General 3,642 -282 3,360
Travel, Visas & Passports 14,004 14,004
Postage, Stationery, Phone & Computer 1,291 1,291
Payments subtotal 35.742 50,062 85,804
Purchases of Fixed Assets 0 0 0

Payments relating to assets subtotal 0 0 0

Net of payments/(receipts) (8.216) (14,102) (22,318)
Transfer to/(from) funds 0 0 0

I Surplus/(deficit) for year (8,216) (14,102) (22,318)

Total funds
Last Period

23,240
48,832
28,101

293
12,015

112,481

25,439
830

15,874
8239
1,545

758
17,476
7,596
13,218
1,290

92,265

0

0

20,216
0

20,216
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Statement of Balances

For the year ended 31 March 2019

Project Ecuador Scottish Charity SC041452

Unrestricted Restricted Total Total Funds
Funds Funds Funds Last Period

CashFunds £ € £ €

Balance® 1 April 2018 18,755 37,184 55,938 35,722

Surplus/(deficit) shown on
Receipts and Payments account (8,216) (14,102) (22.318) 20,216

Bank Balances at end of year 10,539 23,082 33,620 55,938

Total Monetary assets @31.03.19 10,539 23,082 33,620

____

55,938 I

Bank Balances £

General Account 23,284

Ecuador Account 10,336

33,620

Approved by the Trustees on I Lii I 9

Name and signature

i1’Mason

Trustee
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Notes to the Accounts

For the year ended 31 March 2019

Project Ecuador Scottish Charity 5C041452

Basis of Accounting

1. The financial statements have been prepared under the historic cost
convention.

Fund Accounting

2. Unrestricted funds are funds which are available for use at the
discretion of the Trustees in furtherance of the general objectives of
the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with
specific restrictions imposed by donors/funders or which have been
raised by the charity for particular purposes.

Trustee Remuneration & Related Party Transactions

3. The Trustees neither received nor waived emoluments during the year.
No travel costs were reimbursed to Trustees. No transactions were
undertaken by the Charity in which a Trustee has or had a material
interest.

Taxation

4. The Charity is exempt from tax provided that profits ore applied for
charitable purposes. No tax charges have arisen during the year.

General Expenses
5. The exchange rate used in preparing the accounts was the weighted

average of the year.
6. General expenses relate to exchange differences and telephone costs.
7. No additional unusual activities were undertaken to meet the charities

objectives.
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